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ACKNOWLEDGEMENT OF COUNTRY

The Pilliga Ultra will take place on the sacred lands of the Gomeroi / Gamilaraay
peoples. To these people, and to all First Nations people, acknowledge the First Nations people
as custodians of land, waters and culture for tens of thousands of years. We pay respects to First
Nations Elders past, present and emerging.

In this event, and in life, we stand alongside First Nations people as allies, and acknowledge that
sovereignty was never ceded, and this always was, and always will be, Gomeroi Country.
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Event Subcommittee Chair Race Director Event Director Event Manager
Shane Hilar' TBC
Assistant RD Assistant EM = Campaign Manager '

Registrations Volunteer Coordinator Comms + Marketing - TBC
Coordinator I'BC




KEY VOLUNTEER ROLES PILLIGA ULTRA

a run to keep the Pilliga wild
FOR
. . QP Wi,
Event Subcommittee Chair - TBC

FWP Board member who brings experience and oversight to the organising committee. Acts as a conduit between the
committee and the FWP Board to ensure the event is compliant with FWP values, budgets, mission and objectives.

Event Director - Hilary

The ED has oversight over all aspects of the event, and is the conduit between the PU Organsing Crew. Hilary has been involved with
the Pilliga Ultra for 4 years, and holds a lot of the key relationships with community, Traditional Custodians, sponsors etc.

Event Manager - TBC (Paid)

The event manager is responsible for the planning, coordination, and execution of our FWP trail-running events. The events manager
will be responsible for organising all elements of the event, from registration to safety, stakeholder engagement, grant applications,
and acquittals. The Event Manager will lead the volunteer team, and be the main point of contact for the organising crew, with
guidance and support from the Event Director (Hilary).

Race Director

The Race director is responsible for the safety and well-being of all runners in the lead-up to, and on event day. This includes offering
training resources and information to runners, overseeing registrations, and passing on key information to the marketing and
communications team. At the event, the RD will oversee all people on the course, including runners, marshalls, aid station crew, etc.
Ultimately, they are responsible for the health and well-being of all runners and will work with medics in an emergency or evacuation.
This is a public role, as you will be the face/s of the race and will assist and feature in promotional and informative content, both
before and during race week.



VOLUNTEER ROLES PILLIGA ULTRA

a run to keep the Pilliga wild
=Y W R
PLACES.

Responsible for finding and applying for grants and managing event sponsors. This will be supported by the FWP
Partnerships & Grants Subcommittees and the Pilliga Ultra marketing, comms & design team.

Grants & Partnerships

Campaign Manager

Responsible for keeping up to date with what's going on in the Pilliga and surrounds and feeding information back to the comms and
marketing team to ensure the story of the Pilliga and affected communities is clearly communicated. Also, key in stakeholder
engagement to maintain existing relationships and build new ones.

Assistant Race Director

Support the Race Director in their role. It's up to the RD & assistant how work is managed - it can be divided or worked on
collaboratively.

Registration Coordinator

Responsible for overseeing registrations (via Give Now platform) and be the go-to support for participants during the registration
process. Includes managing changes to event entry and waitlist (if applicable).
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Responsible for recruiting and managing event day volunteers. Works closely with Race Director to ensure all necessary
volunteer positions are identified and filled to ensure the safety and enjoyment of participants. Similarly, they work with
the Event Director to ensure volunteers to set up, pack down, manage registrations etc at Event HQ over hte course of
the weekend. Responsible for allocating roles and responsibilities to volunteers, and must be present on event day to
oversee volunteers. Work with marketing & comms to recruit volunteers.

Volunteer Coordinator

Event Marketing

For PU to be a success, we need participants! The marketing team will be responsible for promoting the event across various
platforms, including social media, via sponsors and local media. Once the event is sold out, will focus on capturing the event and
sharing the story of the event and its participants afterwards.

Event Comms

Works closely with the marketing team to create content for marketing and promotional purposes. Creating content for various
platforms, including social media (still and video), EDM's, traditional media and whatever other creative ideas you come up with! Work
closely with RD and the Event Director to promote unique elements of the event.

Content Creation + Design

Supports Comms and Marketing to create engaging content to share, as well as designing merchandise, signage, and other printed
materials. Utilise software such as Canva, Adobe Creative Suite, CapCut etc



LAUNCH REGOS
EVENT WEBSITE
COMMS
GRANTS
PARTNERSHIPS

EVENT LOGISTICS
FINALIZE REGOS
CAMPAIGN UPDATES
RUNNER INFO SESSIONS
EVENT INFO BOOKLET

PROMOTE REGISTRATIONS
CAMPAIGN UPDATES
GRANTS + PARTNERSHIPS
COURSE MAPS + DOCS
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SEPTEMBER

EVENT SET UP
COURSE MARKING
FINAL PARTICPANT COMMS
POST EVENT SURVEY
POST EVENT COMMS
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o Held weekly until registrations open, then onto fortnightly

e Core Committee members required at each meeting, more flexibility around other roles (written report
provided in lieu of attendance)

e 30 - 60 min duration

e Race Director, Event Director, Marketing, Comms, Campagin + Volunteer Coordinator to provide short written

update before each meeting, so all teams can stay up to date and to make meetings short + efficient

COMMITTEE COMMS

 Basecamp - FWP internal project management software

e Access to shared Pilliga email address to manage stakeholders, partners etc.

e Whatsapp Group
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e Attending meetings via Zoom
e You promote the event through your personal networks & social media
e Complete FWP Volunteer agreement

e Attendance at event - Friday 19th > Sunday 21° September (Tuesday - Friday is optional for set up)

COMMITTEE MEMBERS RECIEVE

e 50% off event registration

Event teeshirt

Option to attend Pilliga Ultra Reccie Trip in June

e Free camping & transport assistance (ie. carpooling) to / from event

Lunch & Dinner > Friday night to Sunday lunch at Pilliga Pottery

e Recognised as a member of the Organising Committee on FWP website + social media

14



NEXT STEPS

« If you're keen to be a part of the committee, complete the form outlining your preferred role
e We will be in touch by Monday 2nd June to confirm your role

» Committee meetings will commence that same week

QUESTIONS?

If you have any questions, please reach out to the team at

pilliga@forwildplaces.com
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